
 

                                   

 

Hello and welcome! Thank you for taking an interest in the Making Work Work – for 

Women Returners programme. 

The Making Work Work – for Women Returners programme seeks to recruit women 

looking to step back into the workplace and who face difficulties in finding work that fits 

with all the commitments and enjoyment of life following a career break (eg for maternity, 

caring, health issues, redundancy, menopause, or other reasons). Women will take part 

in a peer-led management skills refresher programme which will facilitate the confidence 

and networks which are essential to finding work which is commensurate with the skills, 

ambitions and potential of women returners. 

What is Making Work Work? 

Making Work Work encompasses a range of bespoke programmes based on a peer-led, 

supportive online learning environment complemented by workshops, masterclasses, 

mentoring and post-programme support with the opportunity for accreditation by the 

Chartered Management Institute. The purpose of Making Work Work is to empower 

people to find work that works which is fulfilling and meaningful. The programme has been 

devised by Lynn Houmdi and Challenges Catalyst to contribute to a more positive and 

productive workplace cultures where people are able to contribute in a way which fits with 

their lifestyles and commitments. 



 

                                   

Making work work – for Women Returners, which will run February – March 2021, is 

a pilot in this innovative approach. We will refine the programme during this pilot with 

women returners in order to provide it to subsequent cohorts in future (eg women 

returners, late career switchers, refugees and migrants, disabled workers, etc). 

Participants in this cohort will be able to actively participate in designing the programme 

which works for them and which is fully reflective of the post-COVID context, where 

flexible, off-site and asynchronous working are becoming the norm. 

Programme Overview 

Making work work – for Women Returners is an eight-week online learning 

programme which deploys content from the Chartered Management Institute (CMI) and 

the Brené Brown Dare to Lead™ programme in a refresher syllabus as a means to unlock 

the two critical factors most often cited by women seeking to get back into the workplace: 

confidence and networks. While undertaking a structured, peer-led learning experience of 

online sessions, women refresh and renew their skillset while supporting each other to 

transition back into meaningful work. Participants learn about flexible working, how to 

make work work, gain bespoke management and leadership training, receive vital support 

on applications, CVs and interviews and interact with a number of organisations and 

inspiring female leaders who can support their job search or business start-up journey.  

This programme is aimed at women with at least five years’ management experience and 

is designed to unlock the innate confidence, talent and networks of these women to enable 

them to find and create work which fits with the other commitments and enjoyment of 

life. Leaving this programme, women will not only be equipped to find fulfilling work that 

works, but also be advocates for greater flexibility and family-friendly approaches in the 

workplace to the benefit of all workers, not just women.  

Furthermore, throughout the programme, the women will complete a Level 5 Certificate 

in Management and Leadership from the Chartered Management Institute and gain 

automatic entry to The Talent Loom Network, an online space where they can seek advice 

from programme speakers and tutors, support each other and access continuing career 

support. As CMI accredited leaders, they also gain access to Management Direct, a 

resource of management and leadership training and support materials.  



 

                                   

Objective 

The strategic objective of the Making work work – for Women Returners 

programme is to facilitate women who have had a career break to transition back into 

the workplace with fulfilment and purpose, attaining leadership positions which will 

facilitate the dismantling of the barriers faced by their peers in their own workplaces and 

beyond. We will empower women to unleash their experience, skills and potential and 

help them challenge the status quo to make work work. 

Programme Structure 

The Programme consists of five main components:  

 

1. Peer-led Skills Refresher content  

 

The programme consists of eight weeks of peer-led, guided online learning with 

experienced trainers and mentors. Each week will consist of 2 x 3 hour sessions of 

management and leadership skills refresher sessions, arranged (where possible) to suit 

the availability of the participants. Participants will be given work and exercises to 

complete outside of face-to-face sessions to strengthen their knowledge and develop their 

confidence in the areas covered. The sessions can also be recorded and shared with the 

group for later reference or if participants miss a session. Additional materials and 

exercises will be provided via an MS Teams group where the participants can also chat, 

connect and ask questions.    

 

2. Events, workshops and masterclasses 

 

Each week, the participants will be invited to online events, workshops and masterclasses. 

These are designed to inspire, inform and generate ideas and confidence. These sessions 

will be delivered by external experts and cover subjects such as the following (further 

sessions can be arranged on request):  

 

• Launch event  
 



 

                                   

• Starting a business  
 

• Social business with purpose  
 

• Equality rights and flexible working  

 
• Working with recruiters to find flexible work  

 

• Signposting to further services 
 

• Closing event and celebration  

  

 

3. Mentoring   

 

Each participant will be able to access two sessions of mentoring during the programme. 

Participants will be matched with mentors from a range of sectors and backgrounds to suit 

their individual career aspirations.   

 

4. Accreditation  

 

Women who complete this course will be able to complete assessment to gain accreditation 

at CMI Level 5 Management and Leadership Certificate. We are also exploring options for 

accreditation through the Brené Brown Dare to Lead™ programme.  

 

5. On-going support  

 

During the course of the programme, the women will co-create a sustainable digital 

network to support their continued transition into work which works. This network will be 

hosted on an online platform (such as a Facebook, LinkedIn group or Teams) and will 

provide access to content to support their job search/business creation, the experts and 

mentors on the programme, and crucially, their networks. Furthermore, as CMI 

accredited leaders, the participants enjoy access to Management Direct throughout their 

studies, a content-rich hub with all the management and leadership support a manager 

needs, including videos, checklists and information on both the theoretical and practical 

sides of management. 



 

                                   

Programme Timetable 

Participants will be able to co-create the programme, ensuring it supports learning 

objectives and availability. The draft programme is at the Annex below.  

Information for applicants 

The following eligibility criteria apply to all women seeking to participate on the 

programme. If you do not exactly fit the criteria below, but feel you could benefit from 

the programme, please get in touch with us at mww.info@thechallengesgroup.com. 

• Women of any age who seek a return to the labour market following a career 

break due, for example, to childcare, other caring commitments, health issues 

(including menopause) or redundancy. 

• A career break should normally be of more than 6 months duration. 

• Women should be resident in Scotland. 

• Women may seek employment, self-employment or start-up support. 

• Applicants should have at least 5 years’ managerial experience (eg. people, task, 

finance, project, budget, or other management) 

• Applicants should be committed to an interactive and supportive process to 

empower themselves and the other participants in their transition into work that 

works 

• Competent in the use of Microsoft Office packages (especially Excel and Word). 

• Must be fluent in both written and verbal English.  

Women who fulfil the above criteria should complete the online application form and 

submit it, along with their CV, as instructed in the form. The deadline for applications is: 

3rd February 2021 at midnight. 

The programme will start in the week commencing 8th February. 

 

PLEASE NOTE - If selected, participants will be expected to commit to a code of 

conduct and fulfil the following stipulations: 

mailto:mww.info@thechallengesgroup.com


 

                                   

• Applicants will need access to an internet-enabled device to participate in the 

training.  

• Applicants must be able to dedicate at least 12-15 hours per week to benefit from 

this programme. 

• Applicants will be held to a code of conduct throughout the programme 

placement, which will be made available upon selection. 

If any of the above is a barrier to participation, please get in touch with us at 

mww.info@thechallengesgroup.com. 

The Making work work – for Women Returners programme is an inclusive and equal 

opportunity programme. Women who experience multiple barriers to employment, for 

example older women, menopausal women, disabled women, lone parents, minority ethnic 

women, women affected by domestic abuse, women from rural or areas of high socio-

economic deprivation, female veterans/spouses of veterans are especially encouraged to 

apply. 

Partners 

Challenges Catalyst: Challenges is a Chartered Management Institute (CMI) strategic 

partner, offering accredited CMI qualifications in Professional Consulting, and 

Management and Leadership. Our teams have delivered CMI qualifications for over 10 

years, successfully qualifying over 500 people from the UK and overseas, with 200 active 

learners. These learners range from young professionals to senior management teams & 

CEOs.  

In the past five years, Challenges has supported 2000 young people to become more 

employable, secure decent work, and start enterprises across Sub-Saharan Africa. In 

one of our most recent youth employment programmes in Uganda, Youth to Work 

funded by Standard Chartered Bank, 76% of participants reported having secured decent 

work, went on to future education or established their own enterprise. We have also 

trained and supported over 50 Third Sector managers and senior managers in Scotland 

over the past 4 years to gain accredited Management & Leadership qualifications and 

develop their own confidence and skills.  



 

                                   

Challenges’ position as part of the start-up and social enterprise ecosystem of 

Montgomery Street Lane in Edinburgh means we can support Scottish women seeking to 

start businesses or work in the third sector, and our broader network reaches even 

further, into the public and private sectors.  

Lynn Houmdi/The Talent Loom: Challenges’ principal partner, Lynn Houmdi is a 

consultant specialising in the for-purpose sector. She was a member of the core team 

establishing the Hoxby Foundation, whose mission is a happier society through a world 

of work without bias. Lynn is passionate about making work work, and developed her 

idea for a women returners programme, in conjunction with Challenges, while on the 

Tribe Women entrepreneur programme. Challenges is partnering with Lynn because of 

the expertise and understanding she brings of the barriers faced by women to 

meaningful work which fits with all the commitments and fun of life. Using this cohort as 

a pilot, Lynn will co-create with the participant women The Talent Loom Network, a 

digital platform where participants can continue to connect, learn, be mentored and 

coached and offer peer-support beyond the three months of the SG-funded programme.  

Chartered Management Institute (CMI): Challenges is a Chartered Management 

Institute (CMI) partner. Alongside providing the accreditation, CMI’s Scottish Board will 

form part of the networking community, providing opportunities for the participants to 

take part in their calendar of events. We will work together to organise an event that 

centres around International Women’s Day, on the 8th March. Through Challenges’ 

network of training delivery, we will recruit third sector leaders who have already 

completed an accredited certificate in Management & Leadership to mentor participants 

considering third sector careers.  

Other partners: We have consulted a range of third sector and social enterprise 

partners on delivery, as well as identifying them as referral agencies for this programme. 

This includes those who will support by providing mentors, such as Project Scotland.  

Furthermore, Antoinette Ross of Withinsight Coaching (delivering the Brené Brown Dare 

to Lead™ content) and Konica Stones of Talent & Social (delivering career guidance) are 

external contributors to the programme.   

Some of these organisations and individuals will also be able to provide on-going support 

to participants in their transition to work and other life matters. 



 

                                   

Funding partner: The Making work work – for Women Returners programme is funded 

to run in Q4 20/21 by the Scottish Government Women Returners Fund.  

For more information, please see the following:  

Email the Program Admin at: mww.info@thechallengesgroup.com 

The Challenges Group Website: thechallengesgroup.com/makingworkwork/ 

Scottish Government Women 

Returners Fund Website: 
employabilityinscotland.com/participants-and-

barriers/women-and-work/women-returners/ 

CMI Qualification: managers.org.uk/education-and-

learning/qualifications/qualification-library/level-5-

management-and-leadership/ 

 

mailto:mww.info@thechallengesgroup.com
https://www.thechallengesgroup.com/makingworkwork/
http://www.employabilityinscotland.com/participants-and-barriers/women-and-work/women-returners/
http://www.employabilityinscotland.com/participants-and-barriers/women-and-work/women-returners/
https://www.managers.org.uk/education-and-learning/qualifications/qualification-library/level-5-management-and-leadership/
https://www.managers.org.uk/education-and-learning/qualifications/qualification-library/level-5-management-and-leadership/
https://www.managers.org.uk/education-and-learning/qualifications/qualification-library/level-5-management-and-leadership/


 

                                                                   

ANNEX: Draft programme timetable 

MAKING WORK WORK - 

FOR WOMEN RETURNERS 
w/c WEEK OBJECTIVE  MENTORING**  

18-Jan   Recruitment and 
selection/programme design 

    

25-Jan   Recruitment and 
selection/programme design 

   

01-Feb  Recruitment and selection/Pre-
programme preparation 

matching  

            

    TRANSFERABLE SKILLS REFRESHER* MENTORING** EVENTS, MASTERCLASSES & WORKSHOPS**** 

08-Feb 1 Build skills & confidence  CMI: Intro to programme, CMI and accreditation 
CMI: Management - Principles of Leadership 

✓ Launch event 

15-Feb 2 Build skills & confidence  CMI: CMI: Management - Principles of Leadership ✓ Dare to Lead pt 2 (Antoinette Ross of Withinsight) 

22-Feb 3 Build skills & confidence  CMI: Management – Using Data ✓ Dare to Lead pt 1 (Antoinette Ross of Withinsight) 

01-Mar 4 Review & assessment CMI: Project Management ✓ Start-up with Purpose 

08-Mar 5 Build skills and confidence Evaluation and measuring impact 
Mid-point check-in 

✓ Post-prog support (CMI & The Talent Loom)   

15-Mar 6 Build confidence & networks CMI: Performance Management ✓ International Women's day event 

22-Mar 7 Build confidence & networks CMI: Networking & Knowledge sharing  ✓ Job Hunting 

29-Mar 8 Assessment/Accreditation, close 
& signposting 

Employability / CV; interview skills*** 

CMI: Assessment review 

✓ Flexible Working 

Closing event 

*TRANSFERABLE SKILLS REFRESHER - content provided by Challenges/CMI (2 x 2-3 hours online peer-led learning per week, recorded and supplemented by additional 

materials/homework) - we can split the cohort to accommodate availability 

**MENTORING: each participant to be allocated two mentoring sessions during the programme (CMI, Lynn Houmdi, Project Scotland, SCVO, FirstPort, others)  

***CV; interview skills - coaching provided by Konica Stone of Talent & Social    

**** EVENTS & WORKSHOPS - one per week (2.5 hours)    


